TE TRUE ESSENCE PARTNER GROUP

Delivering Strategic Solutions.

Drive Meaningful Results.

WHO WE ARE QUICK FACTS

True Essence Partner Group delivers « Woman-Owned Small Business
strategic consulting, product leadership, (WOSB)

and operational excellence for « SAM Registration: Active
government and commercial » Service Area: Nationwide
organizations. We help organizations « UEL QBXDWEEMHUF3

solve complex business and technology « CAGE: 1AZX8

challenges through disciplined  Primary NAICS: 541611

execution and measurable results. « Business Size: Small Business

CORE EXPERTISE

PRODUCT BUSINESS DIGITAL
MANAGEMENT CONSULTING TRANSFORMATION
Product Strategy Process Improvement Modernization
Roadmapping Operational Excellence Requirements Management

Agile De]ivery Organizational Change Workflow Automation
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CORE CAPABILITIES

Strategic Business Consulting
e Process Improvement
e Operational Excellence

. Organization Transformation

Product & Program Leadership

e Product Strategy & Vision

o Agile Delivery

e Cross-Functional Program Leadership
Digital Transformation

e Digital Modernization

e Requirements Management

e Workflow Automation

Healthcare & Manufacturing
e Healthcare Solutions
e Manufacturing Solutions

o Customer Experience Strategy

WHY CHOOSE US

We combine Fortune 500 product
leadership with the responsiveness of a
woman-owned small business, delivering
practical, measurable solutions through
disciplined execution and collaborative

partnership.

Strategic Product Management

Agile Delivery & Execution

Healthcare & Manufacturing Expertise

Flexible Prime & Subcontract Support
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SELECT EXPERIENCE

Healthcare
o led enterprise product initiatives supporting healthcare operations and customer experience.

° Dircct(‘d CT()SS‘ﬁll’lCEiOI’I’Jl ECChl’l()lOg}" dCliVCl‘y7 r()admaps, and SE’AI{Cl’lOldCI‘ alignmcnt.

Manufacturing Operations
o Improvcd production workflows, visibility, and opcmtiona] reporting,

e Delivered tcchnology enhancements that increased opcrational cfficicncy.

Business Transformation
o led digital modernization and tcchno]ogy—cnablcd process improvement.

e Drove (sl‘ganizational changc using Agilc and product management practices.

CONTACT

Christal Williams christal@trueessencepartners.com
Founder & Managing Member
(480) 815-2602

. . . trueessenceparctners.com
Building trusted partnerships. P

. Q Pinal County, Arizona | Nationwide
Dellver”’lg measurable VeSUZES. i

Creating lasting impact.



